
Project Charter 
Project Name: 

Date Chartered Start Date Target Completion Date 

   

Project Team Title/Team Role 

  

  

  

  

  

Process Owner Title/Role 

  

  

  

  

Problem Statement: 
 
 

Aim(s): 
 
 

Organization Impact: 
 
 

Metrics: 
 
 

Project Scope 
 
Process Start: 
 
Process Stop: 
 
Out of Scope: 
 
Sub-Processes to include: 
 
 
 

 


